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•	 Estimate the cost or resources required to achieve 






of all the expenses involved in achieving that  
particular	objective.
•	 Estimate the expected dates and amounts of rev-
enue that will be generated.
•	 Compare	the	expected	dates	and	amounts	of	rev-
enue to the estimated expenses and ensure that the 
estimated expenses are lower than the estimated 
revenues.
•	 Develop	the	final	budget.
3• Present the budget to the board for approval.  































should have a good understanding of the previous year’s 
monthly	cash	flows	and	the	budget	categories	that	were	
over-	or	underfunded.







































cially after the grant funds are used?
•	 Will	the	grant	lead	contributors	to	believe	their	con-




























Setting Budget Priorities and  





















•	 Capital expenditures for	items	such	as	cars	or	real	
estate provide benefits for the organization long 
after	the	budget	period	ends.





•	 In-kind contributions of goods or services (“free” 






























should never be declined solely because they do not cover 
all	indirect	costs.
Planning	for	programs	that	are	to	be	covered	by	general	
contributions and unrestricted grants entails a budget that 
has	some	elasticity	to	accommodate	the	unexpected.



















































A Budget for Capital Expenditures — 

















Goodworks, Inc. Comparative Income Statement with Budget 2011
Actual Budget Variance 
Income 
Contributions 25,000	 27,500	 (2,500)	
Grants	(unrestricted)	 6,000	 6,000	 0	
Sales 4,325	 4,000	 325	
Total income 35,325	 37,500	 (2,175)	
Expenses	
Staff 10,000	 12,000	 (2,000)	
Office expense 1,120	 1,000	 120	
Cost	of	goods	sold	(COGS) 1,000 1,000 0
Telephone	 5,665	 6,000	 (335)	
Counseling 12,000	 12,000	 0	
Bus	tickets	 4,960	 5,000	 (40)	
Misc.	support	 510	 500	 10	
Total expenses 35,255	 37,500	 (2,245)	












































rent should be recognized on both the budget and actual 
financial	information	as	income	and	expense.	This	type	


























































































This guide was last updated in September 2012 by CPAs serving on the VSCPA Nonprofit Resource Guides 
Task Force. CPAs and nonprofit organizations are freely encouraged to email or copy this guide to share with 
officers and directors serving on nonprofit boards. For permission to duplicate this guide or modify it for  
any other purpose, please contact the Virginia Society of CPAs at 4309 Cox Road, Glen Allen, VA 23060,  
(804) 270-5344 or vscpa@vscpa.com. 
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